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PROFESSIONAL EXECUTION OF ASSIGMENTS WHICH ARE CRITICAL TO YOUR SUCCESS

Our partners execute assignments critical to your success, with a special focus
on consumer goods/brands (production & retailing), IT/Telecommunications
and services

» Restructuring / turnaround management

e Strategic repositioning

» Programmes for growth, efficiency and bottom line improvement
e IT project management

* M&A process support / post merger integration

Focus on SME’s as well as on multinational businesses
We act as interim managers, project managers or consultants

Whereas other organizations consider that their responsibility ends with their
written report: You have our full commitment through to implementation

Our belief and conviction is that: “In the majority of cases the real problem is
not that the strategy was wrong, but rather that the implementation of the OUR SERVICES >
strategy was badly executed.”
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Typical assignments Our clients Our roles Our functional expertise
« Turnaround/crisis management « Corporations (turnover between « Executive Manager * Strategy/business development
€ 10 million and € 500 million) (CEO, COO, CFO)
* Strategic realignment * Sales/Marketing
* Investment companies * Chief Restructuring Officer
e Programmes for growth, « Logistics/supply chain management
efficiency and bottom line * Management consultancies * Division Manager
improvement » Manufacturing/production
* M&A consultants * Head of department
* Business process reengineering * Finance & administration
* Lawyers/law firms * Senior project office manager
* IT project management * Information systems
* Receivers in insolvency  Project manager
* M&A process support/
post merger integration * Consultant
» Coach

COMPETITIVE ADVANTAGES >
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Partners

COMPETITIVE ADVANTAGES

These are the benefits of working together with Management Support Partners

* Direct access to highly motivated, internationally experienced, managers
with strong track records who are used to being measured against
mutually defined and agreed objectives

e Having the support of articulate professionals who consider consultancy as
only part of the assignment, the challenging component being their direct
involvement and accountability in the successful implementation of the
desired outcome

e Clearly defined and measurable results in place of abstract concepts that
get lost or forgotten in desk drawers

e Aclear return on investment as regards to our fees

e Competitive schedule of service fees, based on our lean organisational
structure

e Our core philosophy being: Respect for entrepreneurship and respect for
the individual.

PEOPLE >
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PEOPLE: OUR TEAM TRANSFORMS YOUR OBJECTIVES INTO REALITY

The Team
Commonality and individuality

Complementary competencies What we have in common

within our team provide the solid

base to allow us to effectively » Respect for entrepreneurship * Respect for the individual.
produce the desired business ) .
results. * We know what you are talking e Superior team performance
about because we have a good encouraged and enhanced by our
You will only work with senior understanding where you are excellent working climate.
coming from

partners with outstanding track
records in line management
and/or consultancy.

« We derive our motivation from your
* We know what we are talking resulting business success!
about, because we only take on
assignments where we know we

People who think like yourselves
P Y can add value

and share your entrepreneurial
philosophy!

Appreciation of the consequences
of our actions. Organisational
change always concerns and
effects each individual involved in
the process

A unique differential!
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REGIONAL PRECENCE

BERLIN O

DOSSELDORF

KOLN

OFRANKFURT
MONCHEN O

CONTACT >
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CONTACT
Munich office / secretary

: MSP Management Support Partners
- : GmbH & Co. KG

Regus Center Schwabing
Elisabethstralle 91

D — 80797 Minchen

Phone: +49 (0) 89 5908 2001
Fax:  +49 (0) 89 5908 1200

E-Mail: info@msp-web.com
Managing Partners:
Lothar Hiese

Jorg Jacob
Dirk Otto
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